Minutes of the Board for the 

Pennsylvania Chapter 

of The American Chestnut Foundation (PA-TACF)
Friday, April 8, 2005

Hershey Horticultural Center

Hershey, PA

Those in attendance were:  Tim Phelps, President; Dave Armstrong, Vice President and Chair of Grants Committee; Tracey Coulter, Board Member; Bob Summersgill, Past President and Growers’ Committee Chair; Jim Egenrieder, Board Member; Jim Walizer, Board Member; Larry Patchel, Co-Chair of Grants Committee; Frank Brouse, Board Member; Alan Tumblin, Volunteer Grower and Provider of Tools; Chandis Klinger, Board Member; Tim Eck, Treasurer; Ann Leffel, Chair of Science Committee; Bill Montague, Board Member; Sara Fitzsimmons, Tree Breeding Program Coordinator.  Sara Fitzsimmons took minutes.
Tim Phelps called the meeting to order at 3:45pm.
I.  Treasurer’s report
Dave Armstrong reported the Chapter’s current financial situation.  Membership has grown over the past year and the financial state of the chapter is good.  The biggest expenses from 2004 went toward fencing of larger orchards, primarily at Penn State.  Income is good, but the majority is earmarked for particular items.
Dave Armstrong moved that PA-TACF employ the CPA firm of Flickenger & Co of York, PA to do a 2004 financial review, IRS form 990 (long form) and a PA – BCO 10 report for the total sum of $1,000.

Jim Egenreider seconded.
This is $300 more than what was budgeted, but they’ll do the IRS Form 990 (long form) and the PA BCO-10plus a financial review; more than what we had expected to have done for $700 budgeted for 2005.

Motion carried.

Dave Armstrong moved the Treasurer’s report be accepted.
Tracey Coulter seconded.
Motion passed.
II.  Robert’s rules

Dave Armstrong recommended that the chapter enact parliamentary procedure into formal Chapter meetings, particularly Board meetings, with the following special rules: Motions may be made by board members, committee chairs, and appointees to the board.  Then, only board members may second or vote on motions.  A 50%+ majority will be in effect, and debate or discussion will be held to a 3-minute rule.  Further, no proxy votes will be allowed in a board meeting.

Tim Phelps moved to accept the parliamentary procedures as Dave Armstrong discussed.

Chandis klinger seconded.
The motion passed.
III.  Adopt agenda
Dave Armstrong presented the agenda for the board meeting.  Tim Phelps asked to amend the agenda by adding an item of “new business”.  A few other items and changes were made 
Tim Phelps moved to accept agenda as amended.

Bill Montague seconded.
The motion passed.
IV.  Minutes

The board was asked if any changes were to be made to the minutes of the October 15, 2004 Board Meeting.  One change was made.  The minutes were then approved, with the one change, as distributed.
V.  Grant Status
Dave Armstrong presented information concerning the status of grant money within the Chapter.  
Ann Leffel mentioned a discussion with a representative from the office of a Pennsylvania government official (possibly House Representative) from Mifflintown.  One of the official’s constituents was concerned that the Pennsylvania government was not directly involved in the restoration of the American chestnut.  Dave Armstrong agreed to contact Ann Leffel for more information and subsequently follow-through on that information.

Larry Patchel inquired on the status of a Native Plant Grant that is funded by the National Fish and Wildlife Fund.  It was generally agreed that more information on the grant should be sought and that action should be taken on that grant.

President Tim Phelps reviewed details regarding justification for procuring a tractor for the chestnut work at the PSU Arboretum and Graves BC3 Planting at Rock Springs.

Dave Armstrong moved that the President, Grants Committee Chair, and Growers Committee Chair develop justification for a tractor for PSU and further explore methods of procurement and payment including a cost share arrangement with TACF and PSU 
Jim Walizer seconded.

Tim Eck moved to amend the motion that on or before May 30, a vote through the Board be made via e-mail along with any discussion necessary.

Bob Summersgill seconded the motion.
The motion passed.
The tractor committee will be composed of Dave Armstrong, Bob Summersgill, and Tim Phelps.

Tim Phelps moved to accept the main motion as amended.

Chandis Klinger seconded.

The motion passed.
VI.  Science Committee

Ann Leffel reported on the March 2005 meeting of the Science Committee.
Dave Armstrong moved that PA-TACF establish four new Clapper lines this summer (2005) in the northern tier of PA where we have little regional representation of American trees in the breeding program.

Jim Egenreider seconded.

There was a discussion that suggested that the board need only approve the recommendations of the Science Committee rather than debate each individual recommendation. 

Dave Armstrong moved that we rescind the major motion to establish four new Clapper lines in the North.
Tim Eck seconded.

Motion passed.

Sara Fitzsimmons gave updates on orchards their status.  She noted her recommendations on which orchards should be inoculated and which ones might not, noting that we wouldn’t know for sure until right up until inoculation time.
Dave Armstrong moved that PA-TACF proceed with the investigation of the PA-TACF Backcross Breeding Program utilizing CMS/MSR/SCZ.  The timetable for advancement will be determined by yearly evaluation by the Science Committee of the test orchards, an orderly plan, and available resources.  The goal for this year is completion of five two-line orchards in two major regions.

Jim Walizer seconded.
Motion passed
Tim Phelps would like to appoint the Science Committee to draw out, on paper, our plan for completion of Clapper and Graves, including overestimates and where these orchards will go.
As the newly appointed Chair of the Science Committee, Tim Phelps shall appoint members to that committee and report to the Board as to his selections.  Additionally, since the Chapter’s Science Advisor has stepped down from his position, Mr. Phelps shall also play a major role in assigning 
Dave Armstrong moved that Tim Phelps become chair of the Science Committee.

Chandis Klinger seconded.
Motion passed.

Ann Leffel moved that a committee be established by the President to update, revise and print the Grower’s Manual for distribution this summer with the help of a potential intern, if available.

Bill Montague seconded the motion.
Tracey Coulter moved for an amendment that the manual be put on-line.
Dave Armstrong seconded.

Motion passed.
Tim Phelps moved that the Board accept the motion as amended.

Motion passed.
There was some discussion regarding the establishment of regional coordinators to help with maintenance in orchards.  Dave Armstrong will head such organization.
At the end of her report, Ann Leffel formally announced to the Board her resignation as chair of the PA-TACF Science Committee.  Additionally, she announced that Bob Leffel would resign from his position as Chapter Science Advisor.  
Dave Armstrong noted that he would like to hold the Chapter’s 2005 Fall Meeting at the Barnhart’s property in Duncannon and that a theme be that of celebration of the Leffel’s dedication and to the project and, in turn, the Chapter’s heart-felt appreciation and limitless gratitude to the work they have done in making the Chapter what it is today.
The Board thanked Ann, and passed on its gratitude to Bob, giving them both a round of applause.

VII.  TBC Report

Sara Fitzsimmons gave a report on the status of chapter plantings, inoculations, and harvests from the 2004-2005 Season.
VIII.  Growers’ Committee Report
Bob Summersgill gave a report on the Growers Committee, which spent almost $7000 on supplies for chapter growers.

Dave Armstrong moved that PA-TACF have a policy of providing funding for orchard fencing and supplies on a 50% cost sharing basis when there are Chapter grants and budgeting resources available.

Jim Walizer seconded the motion.

Dave Armstrong moved to amend the motion to include all supplies provided to growers.
The motion failed.
IX.  Ohio Meeting Report
Bob Summersgill gave a report on the Ohio Meeting held in February at Miami University in Middletown, Ohio, emphasizing the importance of the meeting.
Dave Armstrong moved that $350 be used to cover the Ohio Meeting Expenses.  

Tim Phelps seconded.
The motion passed.
X.  DCNR MOU and Legal Agreements
Dave Armstrong gave a report on goings-on with DCNR.  The time is right for getting an MOU with DCNR because we now have an established MOU with USFS.
If the DCNR MOU is approved, then we can probably use the same agreement with the Pennsylvania Game Commission.  Until that time, we will not be able to plant TACF germplasm on state land.

Further movement on negotiations with DCNR for an MOU was handed to Tim Phelps.
XI.  Spring Meeting
Dave doled out jobs for various board members to do during the Spring Growers Meeting.
XII.  Presidential Report – Office and TACF Meeting

Tim Phelps gave a short report on what is to be discussed at the April Board at Cabinet Meetings in Bristol, VA, noting that a lot of the meeting will be devoted to discussion of the proceedings of the Ohio meeting.

He also gave a report on the Chestnut Center to be established at Penn State University, noting that he was close to a potential move-in date in an office in Forest Resources Lab.
XIII.  New Business

Dave Armstrong moved that the President appoint a small committee to review the PA-TACF by laws and make recommendations to the board by fall 2005.

Bob Summersgill seconded.

The motion passed.
Jim Walizer discussed information regarding the Timber Tech 2005 event, to be held at Rock Springs in June.
Bill Montague made a motion that the Chapter have a presence at TimberTech 2005.

Jim Walizer seconded the motion.

The motion passed.
Tim Eck discussed the project that his daughter, Emma Eck, will be doing this summer, exploring the possibilities of insect pollination of chestnut.  He and Bill Lord will fund the project fully, but requested that the Board bless the project.
Tim Eck made the motion that PA-TACF sponsor the special research project by Emma Eck at no cost to the chapter.
Bill Montague seconded.
The motion passed.
Tim Phelps moved for an adjournment of the meeting.
Bill Montague seconded the motion.

The meeting was adjourned at 9:45 pm.
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