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PEMA: Overview 

FAST Facts 
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4 Locations
3 Regional 
Offices & 
Headquarters

182
Employees 

2479
Appointed County and 
Municipal  EMCs

$993M
Federal Grant Funds 
Administered FY 2022

Pennsylvania Emergency Management Agency 
Headquarters, Harrisburg, PA
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PEMA: Overview 
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Where     it can rain, it can fl   d

Locations of flood reports made to NWS between 1993 and 2023. 

www.pema.pa.gov

Flood reports outside the FEMA designated flood hazard area are in red.

Flood reports inside FEMA designated flood hazard area are in green.

94%

Most reports of 

flooding made to 

the National 

Weather Service 

are not in a flood 

zone. 

DID YOU KNOW? 



How well a community handles the disaster 
shock depends on
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Prior investments, maintenance & enforcement



Information Today

PART 1 Pre-Event/During

Preparedness

Response

Resources
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Part 2 – 3 Phases

Recovery

Mitigation

Resilience



Steady State & 
Hurricane Posturing
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PA Emergency Information Reporting System (PEIRS)

Engagement of State Meteorologist Scott Stuccio

Daily 0830 Stand-Up – Weather & Incidents (Wed 
PACIC, Fri Recovery Briefs)

Hurricane Pre – FEMA R3 Briefings/Tabletop in 
April/May

NWS WX Prep Calls a)  PEMA Areas & AREPs, b) 
Counties & Munis, c) Business EOCs & VOADS



CRCC Posturing

17

Planning “P” for Incident Action Planning

Joint Press Releases & Prep Sessions @ Joint Info Ctr

Use of Crowd Sourcing, Rumor Control, Social Media via 
Watch Desk and Situation Analysis Desks

Positioning of Specialized Assets/Teams/Supplies (PA TF-
2, State IMT, HART, Swift Water Rescue Equipt & Teams

Adjacent State Prep for receiving for Shelters, Hoteling, 
Fuel, Traffic

Messaging for Individual Prep:  Meds, Pets, Shelters, Cash, 
Fuel, In & Out-of-State Check-ins



Pre/Post Declarations & 
Proclamations of Disaster 
Emergency
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May be a FEMA EM Declaration – Pre-Landfall

May be a Gubernatorial Proclamation

Local & County Declarations – During/Post-Event & 
Enhanced Staff in EOCs, to include Utilities, etc.

Use of Crowd Sourcing, Rumor Control, Social Media

FEMA Mission Assignments (IMT, CRCC Liaison, ESF 1-
15)

PEMA & AREP Staff Prepositing @ County EOCs

County Unmet Needs – Mission Requests

2023 Gov. Shapiro Visits 
Lower Alsace Township Berks County
Berks Weekly

2023 Gov. Shapiro Visits 
Tioga County  TS Debby DR-4815
WENY TV News



Additional 
Resourcing/Messaging
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Emergency Management Assistance Compact

National Urban Search & Rescue Resources

USAR Planning Adds to FEMA HQ

Emergency Alert System (EAS), Wireless Emergency 
Alert (WEA) & NOAA WX Radio via the Integrated Public 
Alert & Warning System called IPAWS (Non-Voluntary)

Code Red/Everbridge – Localized Tailored Messages 
(Voluntary Sign-Ups required)



Immediate Recovery Actions
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Preliminary Damage Assessments (Municipal, County, State, 
Joint PDA with Federal Agencies)

Governor’s Proclamation/Presidential Request

Substantial Damage Determinations (Substantial 
Improvement)

State Emergency Ops Plan – Immediate Recovery Annex

Business Emergency Ops Center (BEOC) Engagement

Volunteer Agencies Active in Disasters (VOAD) Engagement
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National Disaster Recovery Framework Continuum
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Federal Declaration Not Granted
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Multi-Agency Resource Centers (MARCs) Established

Small Business Administration Engagement

National Flood Insurance Program (NFIP) 

Private Flood Insurance

Substantial Damage Determination Letters/Access of NFIP 
Policy Increased Cost of Compliance (ICC)

Volunteer Agencies Active in Disasters (VOAD) Work 
Continues

Disaster Recovery Assistance Program (DRAP) 

USDA Declarations (Farmers/Agribusiness)



Federal Declaration Granted
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Joint Field Operations Stand-up with Disaster Resource Centers

Individual Assistance (IA) – Not always granted

Public Assistance (PA) Roads & Bridges – More Common

Hazard Mitigation Grant Program (HMGP) 15% Set-Aside

Small Business Administration

Substantial Damage Determination Letters/Access of NFIP Policy 
Increased Cost of Compliance (ICC)

Volunteer Agencies Active in Disasters (VOAD) Work Continues



Intermediate/Long-Term Phases
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State Long-Term Recovery Task Force (SLTRTF) with Recovery Support 
Functions and FEMA Integrated Recovery Coordination (IRC) Team Work

Individual Assistance (IA) – Close out request for IA, ONA, IHP

Public Assistance (PA) Roads & Bridges – Meetings, Reimbursements, 
Project Closeout – Could include PA Mitigation work (enhancements)

Hazard Mitigation Grant Program (HMGP) & FMA “Swift Current” Project 
Application Development, Awards, Project Executions & Closeout

Small Business Administration – Loans delivered

Substantial Damage Determination Letters/Access of NFIP Policy 
Increased Cost of Compliance (ICC) – Structures to Meet Code

Volunteer Agencies Active in Disasters (VOAD) Work phases out

Local Post Disaster Recovery Groups work through community visioning 
and HM, Recovery & Resiliency opportunities









Contact Me

Tom Hughes

Find us on social: @pemahq

pema.pa.govthughes@pa.gov

717-651-2726
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